
Yo
un

g 
En

te
rp

ri
se

 
Si

m
ul

at
io

n

INFOPACK
KA210-YOU- 4CDB27B9

Action Type: KA210-YOU - Small-
scale partnerships in youth

The 8 Training Institute 
20

23
-2

02
4

Contact: 
unicaeuropa@gmail.com

www.yesproject.cloud

http://www.yesproject.cloud/


OBJECTIVES1

CONSISTENCY WITH
EUROPEAN VALUES

2

ACTIONS3
KICK OFF MEETING
INTERNATIONAL MEETING  “YOUTH
WORKERS AND SOCIAL ECONOMY”
ON LINE TRAINING “SKILLS FOR SOCIAL
ENTREPREUNERS”
COMMUNICATION AND DISSEMINATION

4 CLOSE UP: INFO ABOUT
LECCE

5
MEANS OF TRANSPORTATION
ACCOMODATION 
INFO ABOUT THE CITY

INDEX
The 8 Training Institute 



OBJECTIVES
Social innovation practices to implement a potential incubator for new young
social entrepreneurship models where economic-dimension dimension and the
social-supportive one are combined

Strengthening individual abilities to identify and become engaged in innovative
and sustainable solutions

Promoting social entrepreneurship to support civic active participation and to
challenge youth unemployment

Increasing skills and opportunities for new solutions to solve local socio-
economical criticalities by developing participants' knowledge, abilities,
inclinations and skills necessary to start personal initiative for social
entrepreneurship itineraries. 

Implementing an itinerary to develop and stabilize professional, technical,
economic, management, relations, communication and socio-cultural  skills 

The goals of the project are:
O1_ improving youth workers’ knowledge on social economy issues 
O2_ Strengthening young people abilities to start social entrepreneurship and
develop social innovation strategies 
O3_ Developing the level of knowledge and key skills in social entrepreneurship
and employment field based on dialogue



CONSISTENCY WITH EU VALUES

In line with the horizontal priority of the Programme: “Common
values, civic engagement and participation”,  creative and
participative methodologies will be introduced to enable the
involvement of local communities in the partner countries. It aims
at creating social entrepreneurs skilled with management and
administrative abilities; promoting social entrepreneurship
sustainability to support creative and cultural organization
purposes, shared values and cooperation practices to stimulate
active civic participation. 

Our project contributes to active citizenship promotion and youth
empowerment (priority of the youth sector) by realizing events in
local territories where young professionals could act as
multipliers. Gatherings will be organized in local communities of
the partner’s organization aimed at promoting processes of
peaceful coexistence.



ACTIONS

01.KICK OFF MEETING 
 
When:  3rd- 4th December 2023
Where: in Rotterdam, Nertherlands (hostThe 8 Training
Institute in “Erasmus University Rotterdam”) 
Target group/participants: 4 people (2 per each
partner)

Contents:
Team building activities
Rotterdam Tour 
Start up meeting
Press Conference

https://www.eur.nl/en


ACTIONS
02. INTERNATIONAL MEETING 
“YOUTH WORKERS AND SOCIAL ECONOMY”
 
When:  3rd February 2024-8th February 2024
Where: in Lecce, Italy (host Unica soc. coop. ) 
Target group/participants: 20 young people (10 per
each partner), corresponding to this profile: 

being a student in Lecce or Rotterdam aged among
22 and35
 EU passport/ ID holder
being a student or a Neet (Not in Education,
Employment or Training)
involved in third sector and/or in youth
organizations
a person trying to enter the labour market

Contents:
 Team building, discussion group involving youth
workers and CCRE, meeting local cultural and creative
associations, Training “New skills fr young social
entrepreneurs”, Business simulation by creative and
digital devices workshops, outdoor events and city
tours, intercultural Evening, Party



ACTIONS
03. ON LINE  TRAINING
“SKILLS FOR SOCIAL ENTREPREUNERS”

When:  February 2024 (24h training) 
Where: online (hosted by The 8 training Institute. ) 
Target group/participants: 15 people from Italy and
the Netherlands, corresponding to this profile: 

a student from Italy or Netherlands aged between
22-35
a student or a Neet (Not in Education, Employment
or Training)
involved in third sector and/or in youth
organizations
an individual trying to enter the labour market

Contents:
 Participants in the 1st action will be teaching in this
course. 
Online meetings for training modules, realized by
“peer-education” and “learning by doing” methodology 
24 hours online training for “New skill for social
entrepreuners”



ACTIONS

04.COMMUNICATION AND DISSEMINATION 

When:  from April 2023 to February 2024 
Where: online, Rotterdam and Lecce 

Target group: 
200 indirect beneficiaries (through live and online
dissemination and activities) 
100 NGOs/associations/public entities 

Contents:
Disseminate project’s development and results at
local and European level. 



TRANSPORTATION

“Brindisi-Papola Casale” is the nearest airport to Lecce. 
https://www.aeroportidipuglia.it/en/homepagebari 

MARTI TRANSFER  for: 
transfer from/to train station and  night taxi service 
Contact number: +393291313778

CRUSI  AIR SHUTTLE
transfer from/to Brindisi aeroport
Contact number: 0832 305522

A  public transportation system  helps you to move in the city
center or in the suburbs:
https://www.sgmlecce.it/orari-linee

 You can also rent a bike. There are several places for renting. a  
bike. You can look it up on the internet! 

https://www.aeroportidipuglia.it/en/homepagebari
https://www.aeroportidipuglia.it/en/homepagebari
https://www.google.com/search?q=crusi+viaggi&oq=CRUSI+VIAG&gs_lcrp=EgZjaHJvbWUqCggAEAAY4wIYgAQyCggAEAAY4wIYgAQyEAgBEC4YrwEYxwEYgAQYjgUyBggCEEUYOTIHCAMQABiABDIQCAQQLhivARjHARiABBiOBTIHCAUQABiABDIHCAYQABiABKgCALACAA&sourceid=chrome&ie=UTF-8#
https://www.sgmlecce.it/orari-linee


ACCOMODATION

Participants can be accommodated  at ----------------

link hotel
link google maps

 Other information: � 
The language of this training is English.  � 

 A social channel group will be created  to enable effective  
communication among participants at all the project stages , from

preparation to  youth exchange, to share  ideas and materials 

IN CASE OF EMERGENCY
Police tel: 113 

Fire department tel: 115 
Health emergency tel: 118



Lecce is the main city of Salento area. It is called “The Florence of the South” because
of its rich Baroque architecture; it is a small town of 95,766 inhabitants, where eny
place is reachable by walkingLecce has a unique style, thanks to roman age monuments
and overall, to the magnificent 17th century buildings, characterized by the color of
the local stone, tending to blonde nuance. Old town is worth visiting by walking
because of its churches, gates, pinnacles, monuments and houses in baroque style 

Duomo di Lecce, its square is an outdoor museum. Maria Santissima Assunta cathedral
is characterized by a bell tower, two façades, while one is sober the other is richly

adorned 
Piazza Sant’Oronzo ,entitled to the saint patron of the city, a masterpiece of

historical proofs telling about different ages.
 City gates : Porta Napoli, Porta Rudiae and Porta San Biagio are arched openings

directly leading to the old town.
Santa Croce Basilica: the most relevant model of the baroque from Lecce;

decoration on its façade are so lavish that leave speechless
Amphitheater:  dated back to the augustan age, is one of the most important

amphitheaters in Puglia and tells the splendor of the ancient Lupiae  
Roman theatre: discovered by chance in 1929, this ancient theatre is probably dated

to augustan age
 Carlo V Castle: It is he largest castle in Puglia. It is an exhibition space

Convitto Palmieri: it hosts the old provincial library, permanent exhibition on Printing
and Carmelo Bene archive

 Sigismondo Castromediano Museum:  archeological musuem
MUST Historical musuem of th city: permanent exhibition and modern art gallery

 Biscozzi/Rimbaud Foundation: modern and contemporary art gallery

INFO ABOUT THE CITY



Osteria da Angiulino: tavern restaurant for traditional Apulian food 
Click  here for the Location 

Il Pizzicotto: the best pizza by slices  in town 
Click here for the Location 

Cocula:  streetfood, mainly dedicated to meatballs 
 TRADITIONAL, VEGETARIAN AND  VEGAN take away food, employing local

products 
Click here for the Location 

Mezzo Quinto: street food local and traditional food
Click here for the Location 

Barroccio / La Succursale: Barroccio is a kiosk, in its immediate nearby there is
la Succursale, for traditional food and pizza. You can sit at Barroccio, have a

drink there and order food at la Succursale. (it's not a sneaky thing, they have
an agreement!) 

Click here for the Location  

 Elleniko: traditional  greek restaurant, ! 
Click here for the Location 

Crocevia: This space is a bit outside the old town. The place offers a large  
garden and serves great food from around the world. The place  often organizes

concerts and cultural events, 
Look for them on their social  pages    

 Click here for the Location 

L’Angolino di via Matteotti: The “puccia” is mandatory to be tasted once you
are in Salento.     

   Click here for the Location

 

IF YOU ARE               
    TRULY HUNGRY...

https://www.google.com/maps/dir/40.3603456,18.153472/angiulino/@40.3599957,18.1507452,15z/data=!3m1!4b1!4m9!4m8!1m1!4e1!1m5!1m1!1s0x13442ee47553b5cb:0x59c97a106fdef86e!2m2!1d18.1705567!2d40.3563426?entry=ttu
https://www.google.it/maps/place/Il+Pizzicotto/@40.3571714,18.14781,15z/data=!3m1!5s0x13442ee784357c09:0x4804d913d1394f03!4m10!1m2!2m1!1spizzicotto!3m6!1s0x13442f2eca568021:0x518620adf162eed3!8m2!3d40.3571714!4d18.1668644!15sCgpwaXp6aWNvdHRvWgwiCnBpenppY290dG-SAQ1waXp6YXRha2Vhd2F54AEA!16s%2Fg%2F11rfdd7p8s?entry=ttu
https://www.google.it/maps/place/Cocula+-+Polpetteria+Artigianale/@40.3542268,18.1706011,17z/data=!3m2!4b1!5s0x13442ee4196a4047:0x765f229511ec2163!4m6!3m5!1s0x13442fc6bbabe021:0xe001b6a7e94c3c4f!8m2!3d40.3542227!4d18.1731814!16s%2Fg%2F11rbdv75k6?entry=ttu
https://www.google.it/maps/place/Mezzo+Quinto/@40.3520033,18.1683471,17z/data=!3m1!4b1!4m6!3m5!1s0x13442ee112e7fb43:0xf5c68bd43afeee46!8m2!3d40.3519992!4d18.1709274!16s%2Fg%2F11bzs2mv_l?entry=ttu
https://www.google.it/maps/place/La+Succursale+%7C+Pizza+%26+Cucina/@40.3567021,18.164122,17z/data=!3m1!4b1!4m6!3m5!1s0x13442edd80a483f5:0x64ba0a387a16e5b5!8m2!3d40.356698!4d18.1667023!16s%2Fg%2F11bccd3m0r?entry=ttu
https://www.google.it/maps/place/Elleniko+Ristorante+Greco/@40.3537155,18.1625668,17z/data=!3m1!4b1!4m6!3m5!1s0x13442edfa68ec2af:0x89c9cd2389525011!8m2!3d40.3537114!4d18.1651471!16s%2Fg%2F1pp2tk61r?entry=ttu
https://www.google.it/maps/place/Crocevia+-+Centro+Multiculturale/@40.3627424,18.1381823,16z/data=!4m10!1m2!2m1!1scrocevia!3m6!1s0x13442edb14eccc6b:0x1ad3e23be409b87e!8m2!3d40.3627424!4d18.1471945!15sCghjcm9jZXZpYZIBD2N1bHR1cmFsX2NlbnRlcuABAA!16s%2Fg%2F11fzzgz07r?entry=ttu
https://www.google.it/maps/place/L'angolino/@40.3541317,18.1549118,15z/data=!3m1!4b1!4m6!3m5!1s0x13442ee41a9328f7:0x5f0c8a53aaaddc6e!8m2!3d40.3541168!4d18.1733442!16s%2Fg%2F11b7hhjdw_?entry=ttu


ZEI spazio sociale: it is a small and cozy social space in the old town,
where to spend good times with friends. Some snacks available  but of

course you would’t go there if you are veeeery hungry 

Click  here for the location 
Instagram page to be updated on the events 

Bluebeat: Especially for beer lovers, (they have beers only), 
In the nearby you’ll find  “La Golosona”, takeaway pizzeria 

Click here for the location 
Here the instagram page

Officine culturali Ergot: it is an independent bookshop.  It organizes free
cultural events; there is an internal . Check on the instagram page if

there are scheduled events    

Click here for the Location 
Click here for the instagram profile

Parco dei colori:  it is a public park managed by a local association dealing
with Integration and intercultural learning.  It offers green spaces, an

internal bar and a playroom for all ages
Click here for the Location 

Click here for the instagram profile

IF YOU ARE NOT TRULY 
         HUNGRY, BUT STILL...

https://www.google.it/maps/place/Associazione+Circolo+Arci+Zei/@40.3539462,18.1683116,17z/data=!3m1!4b1!4m6!3m5!1s0x13442ee6b5f0bdeb:0x871e1f2923763659!8m2!3d40.3539421!4d18.1708919!16s%2Fg%2F11b6h_f7b0?entry=ttu
https://www.google.it/maps/place/Bluebeat+Pub/@40.351676,18.1611225,17z/data=!3m1!4b1!4m6!3m5!1s0x13442edfa773796d:0xb839f9d530233665!8m2!3d40.3516719!4d18.1637028!16s%2Fg%2F11bzv8qm13?entry=ttu
https://www.google.it/maps/place/Officine+Culturali+Ergot/@40.3538922,18.1656327,17z/data=!3m1!4b1!4m6!3m5!1s0x13442ee0c91af313:0x200c9a0b9a1ee2a3!8m2!3d40.3538881!4d18.168213!16s%2Fg%2F1tg97ym2?entry=ttu
https://www.google.it/maps/place/Parco+dei+Colori/@40.3592747,18.1511278,17z/data=!3m1!4b1!4m6!3m5!1s0x13442ed060b281e3:0x6f11265e0804397d!8m2!3d40.3592706!4d18.1537081!16s%2Fg%2F11cm_fmk3x?entry=ttu
https://www.instagram.com/zeispaziosociale/?hl=it
https://www.instagram.com/bluebeat_lecce/
https://www.instagram.com/ergot_o_c/
https://www.instagram.com/explore/locations/113926598473053/parco-dei-colori-divagare/

